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“Human rights are not things that are put on the table for
people to enjoy. These are things you fight for and then you
protect.”

- Wangari Maathai

“Rights take shape and are constituted by and through
struggle. Thus, they have the capacity to be elements of
emancipation, but they are neither a perfect nor exclusive
vehicle for emancipation. (…) They articulate a vision of
entitlements, of how things might be, which in turn has the
capacity to advance political aspiration and action.”

-  Alan Hunt (1991)
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Introduction

M²�e£��� f²å agå²ec²�²gǿca� f²²d óAó�e�ó �åa£óf²å�a�ǿ²£ ǿó gå²5ǿ£g ǿ£ �he Eaó�eå£
Afåǿca£ åegǿ²£. The g²0eå£�e£�ó ²f Uga£da, Ta£Oa£ǿa, a£d Ke£Aa ha0e ad²Û�ed Û²�ǿcǿeó
²£ agå²ec²�²gA ²å ²£ ²åga£ǿc a£d ec²�²gǿca� agåǿc����åe. Phǿ�a£�hå²Ûǿc d²£²åó aåe
a�ǿg£ǿ£g gåa£�ó �² �a>ǿ�ǿOe ǿ�Ûac� ǿ£ óe�ec�ed �²ca�ǿ�ǿeó. Mǿ£ǿó�eåó Û�b�ǿc�A ac�£²5�edge
�he Û²�e£�ǿa� ²f agå²ec²�²gA �² achǿe0e f²²d óec�åǿ�A. I£�eå£a�ǿ²£a� d²£²åó, ǿ£c��dǿ£g �he
I£�eå£a�ǿ²£a� F�£d f²å Agåǿc����åa� De0e�²Û�e£�, ha0e dedǿca�ed Ûå²gåa��eó ²£
agå²ec²�²gA. A� �a}²å c²£feåe£ceó, agå²ec²�²gA ǿó £² �²£geå �he ²ddba��—ǿ� ǿó a£
acceÛ�ed Ûaå� ²f dǿóc²�åóe ²£ f²²d óAó�e�ó �åa£óf²å�a�ǿ²£. The �ǿ�eó ha0e �å��A
cha£ged. Agå²ec²�²gA haó de�²£ó�åa�ed ǿ�ó caÛacǿ�A �² c²£�åǿb��e �² f²²d óec�åǿ�A
5hǿ�e åed�cǿ£g agåǿc����åe’ó ǿ�Ûac� ²£ ²�å e£0ǿå²£�e£�. I� ²ffeåó a óAó�e�ǿc aÛÛå²ach �²
�åa£óf²å� f²²d óAó�e�ó a£d ǿó aåg�ab�A  �he beó� ó�åa�egA �² åeóÛ²£d �² �he óAó�e�ǿc
cha��e£geó ²f �he c�ǿ�a�e cåǿóǿó.  
  
Ye�, �hǿó �²�e£��� �£f²�dó ²£ a Û�aAǿ£g fǿe�d hea0ǿ�A ó�e5ed agaǿ£ó� ǿ�. A fe5
c²åÛ²åa�ǿ²£ó d²�ǿ£a�e �he �aå�e�ó f²å �ǿ£eåa� feå�ǿ�ǿOeå, Ûeó�ǿcǿdeó, a£d hAbåǿd óeedó.
De�a£d-dåǿ0e£ agåǿc����åa� e>�e£óǿ²£ óeå0ǿceó e�ÛhaóǿOe c²£0e£�ǿ²£a� agåǿc����åe.
Agå²ec²�²gA ǿó ²f�e£ fåa�ed aó bac�5aåd ²å a£�ǿ-ǿ££²0a�ǿ²£. Reóeaåch f�£dǿ£g ǿó ó�ǿ�� a
fåac�ǿ²£ ²f 5ha� ǿó a0aǿ�ab�e �² c²£0e£�ǿ²£a� agåǿc����åe. Rece£� c��ó �² ǿ£�eå£a�ǿ²£a�
c²²Ûeåa�ǿ²£ b�dge�ó ha0e ǿ£�e£óǿfǿed c²�Ûe�ǿ�ǿ²£ f²å a�åeadA-ócaåce gåa£� åeó²�åceó.
C²²Ûeåa�ǿ²£ a£d ó²�ǿdaåǿ�A aåe e0e£ haådeå �² achǿe0e �£deå �heóe c²£dǿ�ǿ²£ó. Th²�gh
�heóe óeåǿ²�ó cha��e£geó ca£ fee� ²0eå5he��ǿ£g a£d ǿ����ab�e, c²£�ǿ£�ǿ£g �² �eåe�A
deócåǿbe �he� ǿó £²� e£²�gh. I£ �hǿó cå�cǿa� �²�e£�, ǿ� ǿó ²f ���²ó� ǿ�Û²å�a£ce �² ǿ£ó�ead
de0ǿóe ó�åa�egǿeó �ha� aǿ� �² cha£ge �heóe ó�å�c��åeó. 
  
F²å ó�å�c��åa� cha£ge �² ²cc�å, �heåe ǿó a£ �åge£� £eed f²å agå²ec²�²gA ac�²åó �² ²åga£ǿOe
dǿffeåe£��A a£d �²åe effec�ǿ0e�A. F²å e>a�Û�e, a��h²�gh c²£ceÛ��a� dǿóc�óóǿ²£ó ²£
dǿó�ǿ£c�ǿ²£ó be�5ee£ �he ²åga£ǿc, ec²�²gǿca�, a£d agå²ec²�²gǿca� agåǿc����åe aåe 0a�ǿd, ǿ� ǿó
��ch �²åe ǿ�Û²å�a£� �² f²c�ó ²£ c²��²£a�ǿ�ǿeó ǿ£ ²ådeå �² b�ǿ�d bå²ad a��ǿa£ceó. Lǿ�e
caÛ��åǿ£g åaǿ£ �² �eeÛ 5a�eå ²£ �he faå� f²å cå²Ûó, 5e ��ó� cåea�e ó�åa�egǿeó �ha� haå£eóó
�he c�ååe£� �²�e£��� f²å �aó�ǿ£g cha£ge. 
  
K£²5�edge f²å cha£ge—�£²5�edge f²å agå²ec²�²gǿca� f²²d óAó�e� �åa£óf²å�a�ǿ²£—
��ó� ad0a£ce Û²�ǿ�ǿca� aóÛǿåa�ǿ²£ a£d ac�ǿ²£. T² ó�cceóóf���A e£gage c�ååe£�
²ÛÛ²å��£ǿ�ǿeó, 5e be�ǿe0e �ha� �he hǿgh�A dǿ0eåóe óe� ²f ac�²åó 5²å�ǿ£g �² ad0a£ce
agå²ec²�²gA ��ó� fǿ£d £e5 5aAó �² c²²Ûeåa�e. O�heå5ǿóe, ǿ� �aA be 0eåA dǿffǿc���, ǿf £²�
£eaå�A ǿ�Û²óóǿb�e, �² ²0eåc²�e �he cha��e£geó cåea�ed bA �he ó�å�c��åeó e�eågǿ£g få²�
decadeó ²f ǿ£0eó��e£� ǿ£ a£ e>�åac�ǿ0e agåǿc����åa� óAó�e�. 
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S²�e ²f �hǿó eóóaA’ó aåg��e£�ó aåe de�ǿbeåa�e�A Û²ǿ£�ed. We �heåef²åe 5a£� �²
e�ÛhaóǿOe �ha� 5e óee ²�åóe�0eó aó Ûaå� ²f �he agå²ec²�²gA c²���£ǿ�A, a£d �ha� ²�å
cåǿ�ǿâ�eó aåe a�ó² ²f ²�åóe�0eó. We aåg�e �hǿó 5aA beca�óe ǿ� ǿó a�� �²² Û²óóǿb�e �² bec²�e
c²�f²å�ab�e 5ǿ�h �he haåd-5²£ Ûå²gåeóó ǿ£ b�ǿ�dǿ£g �²�e£��� f²å agå²ec²�²gA. Ye� �²²
�a£A Ûå²gåeóóǿ0e Û²�ǿcǿeó e£d �Û aó �eåe �ech£ǿca� ǿ£ó�å��e£�ó, bå²�e£ d²5£ bA
�£e£dǿ£g dǿóc�óóǿ²£ó ²£ ó�a�� de�aǿ�ó ó�ch aó ǿ£dǿca�²å fåa�e5²å�ó a£d ���ǿ�a�e�A �²óǿ£g
�heǿå e�a£cǿÛa�²åA Û²5eå. The c�ååe£� �²�e£��� ǿ£ Eaó�eå£ Afåǿca ǿó �²² Ûåecǿ²�ó f²å �ó
�² 5aó�e. 
  
Thǿó eóóaA b�ǿ�dó ²£ �hǿå�A �eA ǿ£f²å�a£� ǿ£�eå0ǿe5ó 5ǿ�h agå²ec²�²gA ac�²åó ǿ£ Ma�a5ǿ,
Uga£da, Ta£Oa£ǿa, a£d Ke£Aa d�åǿ£g J��A a£d A�g�ó� 2025. A åe0ǿe5 ²f óec²£daåA
ó²�åceó c²�Û�e�e£�ó a£d haó f�å�heå c²£�e>��a�ǿOed �he ǿ£f²å�a�ǿ²£ ga�heåed �hå²�gh
�heóe ǿ£�eå0ǿe5ó.  
  
We ²ffeå �hǿó eóóaA aó a c²£�åǿb��ǿ²£ �² �he e�eågǿ£g deba�e ²£ h²5 beó� �² ��ǿ�ǿOe �he
c�ååe£� �²�e£��� f²å agå²ec²�²gA ǿ£ �he åegǿ²£. A �²åe Û²5eåf���A �ed a£d g�ǿded
dǿóc²�åóe ǿó £eeded ǿf 5e aåe �² ó�cceed ǿ£ b�ǿ�dǿ£g f²²d óAó�e�ó �ha� £²�åǿóh Ûe²Û�e,
eåadǿca�e h�£geå, a£d Ûå²�ec� �he Û�a£e� ²£ 5hǿch h��a£ǿ�A deÛe£dó. 
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Momentum alone does not
equal structural change2

H²5 óh²��d 5e aóóeóó �he cha£geó �ha� �he åece£� �²�e£��� haó a�åeadA bå²�gh� �²
�he agåǿc����åa� óec�²å? J�dged bA �he £��beå ²f agå²ec²�²gA ó�åa�egǿeó a£d Û²�ǿcǿeó
c²�ǿ£g �Û (Bǿ²0ǿóǿ²£, 2024), ²å �he £��beå ²f e0e£�ó, c²£feåe£ceó, a£d óA�Û²óǿa ²£
agå²ec²�²gA ǿ£ �he åegǿ²£, Ûå²gåeóó óee�ó ó�å²£g. Iå²£A aÛaå�, �heåe ǿó a åǿó� �ha� �he
c�ååe£� b�OO ²£ agå²ec²�²gA ²0eåóhad²5ó �he haåd 5²å� £eeded �² �aǿ£�aǿ£ ǿ�, a£d b��åó
�he �eaó�åe�e£� ²f �å�e gå²5�h.  
  
We Ûå²Û²óe �he be�²5 aó a �ǿ£d ²f cå�de “bac�-²f-�he-e£0e�²Ûe” aóóeóó�e£�,
åec²g£ǿOǿ£g �ha� ǿ� ǿó Ûaå��A �£faǿå, aó Û²�ǿcǿeó aåe åece£� a£d ǿ�Û�e�e£�a�ǿ²£ �a�eó �ǿ�e.
The ǿ£�e£�ǿ²£ ²f �hǿó aóóeóó�e£� ǿó �5²f²�d: aó a fǿåó� Ûå²Û²óa� f²å a c²£�åǿb��ǿ²£ �² �he
deba�e ²£ h²5 �² �eaó�åe Ûå²gåeóó, a£d �² he�Û �aǿ£�aǿ£ f²c�ó ²£ �he f²åceó �ha� aåe
óhaÛǿ£g �he agåǿc����åa� óec�²å, ó²�e ²f 5hǿch ac�ǿ0e�A 5²å� agaǿ£ó� cha£ge.  

Peó�ǿcǿdeó,
£e� ǿ�Û²å�ó*

Feå�ǿ�ǿOeå,
£e� ǿ�Û²å�ó*

Bǿ²ǿ£Û��ó**

I£Û��
ó�bóǿdA***

Ma�a5ǿ Uga£da Ta£Oa£ǿa Ke£Aa

18%

M²0ǿ£g a5aA få²�
agå²ec²�²gǿca�
�åa£óf²å�a�ǿ²£

N² �²0e�e£�, ²å
�ǿ£ǿ�a� �²0e�e£�
ǿ£ eǿ�heå dǿåec�ǿ²£

M²0ǿ£g �²5aådó
agå²ec²�²gǿca�
�åa£óf²å�a�ǿ²£

34% 9% 12%

Lege£d

* da�a Ûeåǿ²d 2010-2023 **  *** baóed ²£ bǿ² (Ûeó�ǿcǿde) Ûå²d�c�
åegǿó�åa�ǿ²£ó (CABI, 2022)

a0eåageó ²0eå �he �aó� 3 Aeaåó f²å ó�bóǿdA óhaåeó ²f agåǿc����åe b�dge�ó. Feå�ǿ�ǿOeå ó�bóǿdA Ûå²gåa��eó
ǿ£ Ta£Oa£ǿa a£d Ke£Aa. S�bóǿdA ǿ£Û�� Ûå²gåa��e ǿ£ Ma�a5ǿ. E-0²�cheå ó�bóǿdA Ûå²gåa��e ǿ£ Uga£da.

Fǿg�åe 1: På²Û²óed ǿ£dǿca�²åó ²f cha£ge

Thǿó aóóeóó�e£� åe�ǿeó ²£ f²�å ǿ£dǿca�²åó ²f cha£ge: £e� ǿ�Û²å�ó ²f Ûeó�ǿcǿdeó aó 5e�� aó
feå�ǿ�ǿOeåó, åegǿó�åa�ǿ²£ó ²f bǿ²ǿ£Û��ó, a£d óhaåeó ²f �he agåǿc����åa� b�dge� �óed f²å
feå�ǿ�ǿOeå ó�bóǿdA Ûå²gåa��eó. Tåe£dó aåe Ûåeóe£�ed aó ǿf ²£ a �åaffǿc �ǿgh�. Red ǿ£dǿca�eó
�²0e�e£� a5aA få²� agå²ec²�²gǿca� �åa£óf²å�a�ǿ²£, Ae��²5 ǿ£dǿca�eó �ǿ£ǿ�a� ²å £²
cha£ge, a£d gåee£ ǿ£dǿca�eó �²0e�e£� �²5aådó �åa£óf²å�a�ǿ²£. Da�a ²£ Ûeó�ǿcǿdeó a£d
feå�ǿ�ǿOeåó c²0eåó �he Aeaåó 2010 – 2023 (FAOSTAT). Da�a ²£ bǿ²ǿ£Û�� åegǿó�åa�ǿ²£ ǿó få²�
CABI (2025), aóóeóóǿ£g �he £��beå ²f åegǿó�eåed Ûå²d�c�ó Ûeå c²�£�åA. I£f²å�a�ǿ²£ ²£ �he
óǿOe ²f ǿ£Û�� ó�bóǿdA Ûå²gåa��eó ǿó ²b�aǿ£ed få²� b�dge� Û²�ǿcA ó�a�e�e£�ó a£d ²�heå
ó�ÛÛ�e�e£�aåA ó²�åceó. 
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I£ eóóe£ce, �he a£a�Aóǿó óh²5ó �ha� ad²Û�ǿ²£ ²f agå²ec²�²gA Û²�ǿcǿeó ǿ£ Eaó�eå£ a£d
S²��heå£ Afåǿca haó Ae� �² cåea�e �he ó�å�c��åa� cha£geó £eeded ǿ£ agåǿc����åe a£d f²²d
óAó�e�ó ǿ£ �he f²�å c²�£�åǿeó.  

Fǿg�åe 2: Ne� feå�ǿ�ǿOeå ǿ�Û²å�ó bA Ma�a5ǿ, Uga£da, Ta£Oa£ǿa, a£d Ke£Aa ǿ£ �²££eó d�åǿ£g �he Ûeåǿ²d
2010 – 2023. S²�åce: FAOSTAT.

A�� f²�å c²�£�åǿeó aåe £e� ǿ�Û²å�eåó ²f feå�ǿ�ǿOeåó, 5ǿ�h óA£�he�ǿc feå�ǿ�ǿOeå ǿ�Û²å�ó d²�b�ǿ£g
²0eå �he �aó� fǿf�ee£ Aeaåó. Ke£Aa �ed e0eåA Aeaå e>ceÛ� ǿ£ 2011 a£d 2022, 5he£ Ta£Oa£ǿa
²0eå�²²� ǿ�. Ke£Aa’ó feå�ǿ�ǿOeå ǿ�Û²å�ó Ûea�ed ǿ£ 2020, 5ǿ�h 2.26 �ǿ��ǿ²£ �e�åǿc �²££eó ²f
aóó²å�ed �AÛeó ²f feå�ǿ�ǿOeåó ǿ�Û²å�ed ǿ£ �ha� Aeaå a�²£e. Of �he f²�å c²�£�åǿeó, Uga£da
åec²åded �he �²5eó� ǿ�Û²å�ó, b�� 0²���eó ó�ǿ�� gåe5 bA 112% be�5ee£ 2010 a£d 2023
(FAOSTAT, 2025). Whe£ aóóeóóed bA £��åǿe£� �AÛe, Ke£Aa �eadó ǿ£ £ǿ�å²ge£ ǿ�Û²å�ó;
Ta£Oa£ǿa óh²5ó �he faó�eó� gå²5�h ǿ£ £ǿ�å²ge£ a£d �he hǿgheó� åe�a�ǿ0e óhaåe ²f
Ûh²óÛh²å�ó; a£d Uga£da haó �he hǿgheó� åe�a�ǿ0e óhaåe ²f Û²�aóóǿ��.  

Fǿg�åe 3: Peó�ǿcǿde ǿ�Û²å�ó bA Ma�a5ǿ, Uga£da, Ta£Oa£ǿa, a£d Ke£Aa ǿ£ �²££eó d�åǿ£g �he Ûeåǿ²d 2010
– 2023. S²�åce: FAOSTAT.
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åeó��� ǿ£ Ûaå� få²� dǿffeåe£ceó ǿ£ acceóó �² bǿ²Ûeó�ǿcǿdeó ǿ£ �he åegǿ²£. I£ 2023, Ma�a5ǿ,
5hǿch haó �he �²5eó� £��beå ²f åegǿó�eåed bǿ²Ûeó�ǿcǿde Ûå²d�c�ó, ǿ£ǿ�ǿa�ed åef²å�ó �²
ó�åea��ǿ£e ǿ�ó Ûeó�ǿcǿde åegǿó�åa�ǿ²£ Ûå²ceóó bA åed�cǿ£g feeó a£d da�a åeâ�ǿåe�e£�ó. F²å
a�� f²�å c²�£�åǿeó, �heåe ǿó 0eåA �ǿ�ǿ�ed da�a ²£ �he Ûå²d�c�ǿ²£ a£d �óe ²f bǿ²ǿ£Û��ó,
�a�ǿ£g ǿ� dǿffǿc��� �² aóóeóó �heǿå ac��a� a0aǿ�abǿ�ǿ�A a£d �óe.  
  

Bǿ²ǿ£Û��ó ó�ch aó bǿ²Ûeó�ǿcǿdeó ²ffeå a 0ǿ�a� a��eå£a�ǿ0e �² óA£�he�ǿc ǿ£Û��ó, åed�cǿ£g �heǿå
£ega�ǿ0e ǿ�Ûac�. Peó�ǿcǿde åegǿó�åa�ǿ²£ da�a åe0ea� óǿg£ǿfǿca£� dǿóÛaåǿ�ǿeó ǿ£ bǿ²Ûeó�ǿcǿde
a0aǿ�abǿ�ǿ�A acå²óó �he f²�å c²�£�åǿeó. Whǿ�e �heóe da�a ca££²� �e�� �he 5h²�e ó�²åA, �heA
c²��d ó�ǿ�� Ûå²0ǿde a g²²d ó�aå�ǿ£g Û²ǿ£� f²å a£ a£a�Aóǿó ²f �he åeg��a�²åA �a£dócaÛe,
�aå�e�ó, a£d acceóó �² agå²ec²�²gǿca� ǿ£Û��ó. Ma�a5ǿ haó 11 åegǿó�eåed bǿ²Ûeó�ǿcǿdeó,
Ta£Oa£ǿa haó 27, a£d Uga£da haó 37. Ke£Aa �eadó 5ǿ�h 150 (CABI, 2025). Theóe dǿóÛaåǿ�ǿeó
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In front of the mirror: 3
The agå²ec²�²gA �²0e�e£� ǿ£ Eaó�eå£ Afåǿca ǿó åaÛǿd�A gaǿ£ǿ£g �åac�ǿ²£ (P²��Ûec e� a�.,
2024), f�e��ed bA a dǿ0eåóe gå²�Û ²f ac�²åó, ǿ£c��dǿ£g Ûå²d�ceå a£d c²£ó��eå
²åga£ǿOa�ǿ²£ó, cǿ0ǿ� ó²cǿe�A, £²£-g²0eå£�e£�a� ²åga£ǿOa�ǿ²£ó, Ûåǿ0a�e óec�²å ac�²åó,
åeóeaåcheåó, a£d g²0eå£�e£� ǿ£ó�ǿ���ǿ²£ó, a�� 5²å�ǿ£g �² ad0a£ce ó�ó�aǿ£ab�e agåǿc����åe
a£d f²²d óAó�e�ó å²²�ed ǿ£ agå²ec²�²gǿca� Ûåǿ£cǿÛ�eó. Ye�, e0e£ aó ǿ£�eåeó�, ac�²å
dǿ0eåóǿ�A, a£d ǿ£�eå0e£�ǿ²£ó c²£�ǿ£�e �² gå²5, ǿ� ǿó ó�ǿ�� �£c�eaå 5he�heå �he c�ååe£� ac�²å
�a£dócaÛe ǿó ó�ffǿcǿe£��A c²££ec�ed a£d c²heóǿ0e �² caÛab�A dåǿ0e a �åa£óf²å�a�ǿ0e óhǿf�
ǿ£ f²²d óAó�e�ó.  
  
O�å a£a�Aóǿó ²f �he agå²ec²�²gA ac�²å �a£dócaÛe ǿ£ Ke£Aa, Uga£da, Ta£Oa£ǿa, a£d Ma�a5ǿ
åe0ea�ó a dA£a�ǿc �a£dócaÛe 5ǿ�h a �ǿ> ²f b²�h dǿó�ǿ£c� a£d c²£0eågǿ£g cha��e£geó, aó
5e�� aó a��e�Û�ó �²5aådó ǿ£ó�ǿ���ǿ²£a�ǿOed, effec�ǿ0e c²²ådǿ£a�ǿ²£ �echa£ǿó�ó f²å
agå²ec²�²gA ó�a�eh²�deåó.  

                The Na�ǿ²£a� Agå²ec²�²gA S�åa�egA f²å F²²d SAó�e�ó Tåa£óf²å�a�ǿ²£ (2024–
2033) ǿó ǿ£�å²d�cǿ£g �he fǿåó� a��e�Û� �² ǿ£ó�ǿ���ǿ²£a�ǿOe c²²ådǿ£a�ǿ²£ �hå²�gh
Û�a�f²å�ó ó�ch aó �he I£�eåóec�²åa� F²å�� ²£ Agå²ec²�²gA a£d Agå²bǿ²dǿ0eåóǿ�A
(ISFAA), 5hǿch c²£0e£eó h�£dåedó ²f ac�²åó acå²óó g²0eå£�e£�, cǿ0ǿ� ó²cǿe�A,
åeóeaåch, a£d �he Ûåǿ0a�e óec�²å (G²0eå£�e£� ²f Ke£Aa, 2024). Whǿ�e ����ǿ-
ó�a�eh²�deå Û�a�f²å�ó a£d e�eågǿ£g agå²ec²�²gA dǿa�²g�e f²å��ó d² ó�åe£g�he£
ac�²å c²²ådǿ£a�ǿ²£, c²£�ǿ£�ǿ£g hǿó�²åǿca� d²�ǿ£a£ce bA a fe5 ǿ£f��e£�ǿa� ac�²åó Û²óeó
a åǿó� �² ǿ£c��óǿ0e �eadeåóhǿÛ a£d �ea£ǿ£gf�� c²��ab²åa�ǿ²£.  

                    Hǿó�²åǿca��A �ed bA cǿ0ǿ� ó²cǿe�A a£d Ûå²d�ceå gå²�Ûó, Uga£da’ó agå²ec²�²gA
�²0e�e£� ǿó £²5 e£�eåǿ£g a £e5 Ûhaóe ²f g²0eå£�e£� e£gage�e£�. P�a�f²å�ó ó�ch
aó �he Na�ǿ²£a� Agå²ec²�²gA Ac�²åó’ SA�Û²óǿ�� a£d �he f²å�hc²�ǿ£g Na�ǿ²£a�
Agå²ec²�²gA S�åa�egA aåe f²ó�eåǿ£g bå²adeå c²²ådǿ£a�ǿ²£ beA²£d �e�beåóhǿÛ-
baóed £e�5²å�ó. H²5e0eå, ba�a£cǿ£g e�eågǿ£g ó�a�e �eadeåóhǿÛ 5ǿ�h gåaóóå²²�ó
�²0e�e£�ó’ a��²£²�A a£d Ûåe0e£�ǿ£g Û²�ǿ�ǿca� c²-²Û�a�ǿ²£ åe�aǿ£ó eóóe£�ǿa� f²å
ó�ó�aǿ£ǿ£g a£ ǿ£c��óǿ0e a£d c²heåe£� agå²ec²�²gA age£da. 

                      The Na�ǿ²£a� Ec²�²gǿca� Oåga£ǿc Agåǿc����åe S�åa�egA (NEOAS) (2023–
2030) ǿó Ûåeóe£�ǿ£g a cå�cǿa� ²ÛÛ²å��£ǿ�A �² �£ǿfA Ûåe0ǿ²�ó�A fåag�e£�ed eff²å�ó.
C²²ådǿ£a�ǿ²£ �echa£ǿó�ó Ûå²Û²óed ǿ£ �he NEOAS aåe cåea�ǿ£g a �£ǿâ�e ²ÛÛ²å��£ǿ�A
�² a�ǿg£ ó�a�e a£d £²£-ó�a�e ac�²åó aå²�£d a óhaåed 0ǿóǿ²£ f²å agå²ec²�²gA (The

Structure, risks, and pathways to
strengthening agroecology actor
networks for transformation

Ke£Aa:

Uga£da:

Ta£Oa£ǿa:
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                  M²�e£��� f²å agå²ec²�²gA ǿó ó�eadǿ�A åǿóǿ£g. S�a�eh²�deå e£gage�e£� ǿó
c�ååe£��A ²åga£ǿOed �hå²�gh �he Ma�a5ǿ Agå²ec²�²gA H�b, 5hǿch c²££ec�ó dǿ0eåóe
ac�²åó f²å c²-�eaå£ǿ£g a£d }²ǿ£� ac�ǿ²£ (G�²ba� C²��ab²åa�ǿ²£ f²å Reóǿ�ǿe£� F²²d
SAó�e�, 2025). H²5e0eå, ����ǿÛ�e Ûaåa��e� Û�a�f²å�ó c²£�ǿ£�e �² ²Ûeåa�e 5ǿ�h²��
ó�å�c��åed a�ǿg£�e£�, �ǿ�ǿ�ǿ£g c²��ec�ǿ0e ǿ�Ûac�. S�åe£g�he£ǿ£g �he H�b’ó c²£0e£ǿ£g
Û²5eå a£d a�ǿg£ǿ£g ǿ� 5ǿ�h ²�heå åe�e0a£� £e�5²å�ó a£d c²a�ǿ�ǿ²£ó ǿó eóóe£�ǿa� f²å ǿ� �²
óeå0e aó a£ effec�ǿ0e c²£0e£ǿ£g �echa£ǿó�.  

Cha��e£geó a£d åǿó�ó ǿde£�ǿfǿed ǿ£ �he agå²ec²�²gA ac�²å �a£dócaÛe

The agå²ec²�²gA �²0e�e£� ǿ£ Eaó�eå£ a£d S²��heå£ Afåǿca faceó óe0eåa� åǿó�ó �ha� c²��d
ǿ�Ûede ǿ�ó �åa£óf²å�a�ǿ0e Û²�e£�ǿa�. O�å a£a�Aóǿó ǿde£�ǿfǿeó �he f²��²5ǿ£g Û²�e£�ǿa� åǿó�ó
a£d cha��e£geó ǿ£ �he agå²ec²�²gA ac�²å £e�5²å�ó ²f �heóe f²�å c²�£�åǿeó:  

                                                                          Agå²ec²�²gA eff²å�ó �e£d �² deÛe£d hea0ǿ�A ²£ a
ó�a�� £��beå ²f cha�Ûǿ²£ ²åga£ǿOa�ǿ²£ó, f�£deåó, ²å e0e£ ǿ£dǿ0ǿd�a�ó. Whǿ�e �heóe
cha�Ûǿ²£ó ha0e bee£ ǿ£dǿóÛe£óab�e ǿ£ dåǿ0ǿ£g �he agå²ec²�²gA age£da ǿ£ �he Ûaó�,
c²£�ǿ£�ǿ£g �hǿó ²0eååe�ǿa£ce ǿ£�² �he f���åe Û²óeó óǿg£ǿfǿca£� åǿó�ó. The faǿ��åe �²
óAó�e�a�ǿca��A bå²ade£ �he baóe ²f ac�²åó 5ǿ�h caÛacǿ�A a£d ǿ£f��e£ce �ǿ�ǿ�ó effec�ǿ0e
c²��ab²åa�ǿ²£ a£d åeó�åǿc�ó �he Û²óóǿbǿ�ǿ�ǿeó ²f �aÛÛǿ£g ǿ£�² £e5, dA£a�ǿc ǿdeaó.
F�å�heå�²åe, £e�5²å�ó �ha� åe�A ²£ a fe5 ac�²åó aó �aǿ£ £²deó aåe �eóó åeóǿ�ǿe£� �ha£
£e�5²å�ó chaåac�eåǿOed bA a �aågeå £��beå ²f ²åga£ǿOa�ǿ²£ó �ha� óeå0e aó £²deó
Ûeåf²å�ǿ£g �eA £e�5²å� f�£c�ǿ²£ó (e.g., ǿ£�å²d�cǿ£g £e5 ac�²åó a£d óhaåǿ£g
ǿ£f²å�a�ǿ²£).

                                                                                    DeóÛǿ�e �he e>ǿó�e£ce ²f £��eå²�ó
£e�5²å�ó, c²a�ǿ�ǿ²£ó, a£d ����ǿ-ó�a�eh²�deå f²å��ó ǿ£ �he åegǿ²£, c²²ådǿ£a�ǿ²£ a�²£g
agå²ec²�²gA ac�²åó ǿó ó�ǿ�� fåag�e£�ed. Sǿ�²ed eff²å�ó �²² ²f�e£ �ead �² d�Û�ǿca�ǿ²£ ǿ£
ó²�e aåeaó a£d gaÛó ǿ£ ²�heåó. Thǿó óÛ�ǿ£�eåed aÛÛå²ach gǿ0eó åǿóe �² ǿ£effǿcǿe£�
��ǿ�ǿOa�ǿ²£ ²f ǿ£cåeaóǿ£g�A ócaåce åeó²�åceó, cåea�eó Ûaåa��e� �eóóageó a£d c²£f�óǿ²£,
a£d ���ǿ�a�e�A ó�²5ó �he agå²ec²�²gǿca� �åa£óǿ�ǿ²£. 

                                                                                  E£gagǿ£g Ûåǿ�aåǿ�A 5ǿ�hǿ£ a£ ǿ£ó��aå ӿech²
cha�beåӿ Û²óeó óǿg£ǿfǿca£� åǿó�ó f²å agå²ec²�²gA ad0²ca�eó. S�ch ǿó²�a�ǿ²£ ca£
a�ǿe£a�e Û²�e£�ǿa� a��ǿeó a£d e>c��de ǿ�Û²å�a£� cåǿ�ǿcó, �ea0ǿ£g 0a�ǿd e>�eå£a� c²£ceå£ó
�£addåeóóed. I£�eå£a� dǿóc�óóǿ²£ó �aA ó�ag£a�e, åeÛe�ǿ�ǿ0e�A affǿå�ǿ£g óhaåed be�ǿefó 

U£ǿ�ed ReÛ�b�ǿc ²f Ta£Oa£ǿa, 2023). S�åe£g�he£ed c²£0e£ǿ£g �echa£ǿó�ó c²��d
e£ge£deå �he �ea£ǿ£gf�� dǿa�²g�eó a£d e£gage�e£� £eceóóaåA f²å c²²ådǿ£a�ǿ²£
deóÛǿ�e c²£ceÛ��a� dǿffeåe£ceó. Whǿ�e �heåe ǿó ǿ£ǿ�ǿa�ǿ0e �² ǿ£c��de �he 0²ǿceó ²f
Ûå²d�ceåó a£d �aågǿ£a�ǿOed gå²�Ûó, �²åe eff²å� ǿó £eeded �² �²0e få²� c²£ó���a�ǿ0e
e£gage�e£�ó �² �ea£ǿ£gf�� c²��ab²åa�ǿ²£ e�b²dAǿ£g �he óÛǿåǿ� ²f c²-cåea�ǿ²£.  

Ma�a5ǿ:

O0eååe�ǿa£ce ²£ a fe5 �eA ac�²åó:

Fåag�e£�a�ǿ²£ a£d Û²²å c²²ådǿ£a�ǿ²£: 

Ech² cha�beåó a£d ǿ£ó��aå dǿa�²g�e:
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                                           I£ a�� f²�å c²�£�åǿeó, eó�ab�ǿóhed ǿ£�eåeó�ó ó�ch aó feå�ǿ�ǿOeå
c²�Ûa£ǿeó a£d �aåge-óca�e agåǿc����åe d²�ǿ£a�e �he Û²�ǿ�ǿca� ec²£²�A. Theóe ac�²åó
Û²óóeóó e>Ûa£óǿ0e åeó²�åceó a£d e>eå� Û²5eåf�� Û²�ǿ�ǿca� ǿ£f��e£ce, �a�ǿ£g ǿ�
dǿffǿc��� f²å agå²ec²�²gA ac�²åó �² effec� ó�bó�a£�ǿa� Û²�ǿcA cha£ge ²å óec�åe f�£dǿ£g.
A��h²�gh ����ǿ-ó�a�eh²�deå Û�a�f²å�ó e>ǿó�, �heǿå ǿ£f��e£ce ²£ hǿgh-�e0e� decǿóǿ²£-
�a�ǿ£g åe�aǿ£ó �ǿ�ǿ�ed. 

                                                                                                                         K£²5�edge gaÛó ǿ£
óe0eåa� cåǿ�ǿca� ǿóó�eó c²£�ǿ£�e �² �ǿ�ǿ� �he agå²ec²�²gǿca� c²���£ǿ�A deóÛǿ�e
ó�bó�a£�ǿa� Ûå²gåeóó ǿ£ åeóeaåch a£d �£deåó�a£dǿ£g ²f agå²ec²�²gA a£d ǿ�ó
aóó²cǿa�ed �²Ûǿcó. I£ó�ffǿcǿe£� �£²5�edge ²f c²�Û�e> óAó�e�ó åe�a�ed �² �he
e£0ǿå²£�e£�, agåǿc����åe, a£d f²²d óAó�e�ó—c�ǿ�a�e cha£ge, �a£age�e£� ²f 5a�eå
a£d ²�heå £a��åa� åeó²�åceó, agå²£²�A, a£ǿ�a� h�óba£dåA, £��åǿ�ǿ²£, a£d hea��h
²��c²�eó, a�²£g ²�heåó—�ǿ�ǿ�ó �he abǿ�ǿ�A �² �ǿ£� agå²ec²�²gǿca� Ûåǿ£cǿÛ�eó a£d
Ûåac�ǿceó �² bå²adeå óAó�e�ǿc �åa£óf²å�a�ǿ²£.   

5ǿ�h²�� adaÛ�ǿ£g �² £e5 e0ǿde£ce ²å ac�£²5�edgǿ£g 5ea�£eóóeó. BA c²���£ǿca�ǿ£g
²£�A a�²£g �he�óe�0eó, agå²ec²�²gA ac�²åó åǿó� åeǿ£f²åcǿ£g �heǿå �aågǿ£a�ǿOa�ǿ²£.  
 
P²5eå ǿ�ba�a£ceó:

Lǿ�ǿ�ed �£²5�edge a£d �ech£ǿca� caÛacǿ�A ǿ£ �eA aåeaó:



Fǿgure 4: Centralǿty of actors ǿn the Kenyan agroecology network. Source: TMG Research and CIFOR-ICRAF. 
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Whereto from here? 4
The �²�e£��� f²å agå²ec²�²gA ǿ£ Eaó�eå£ a£d S²��heå£ Afåǿca ǿó åeachǿ£g a Ûǿ0²�a�
�²�e£�. Ad²Û�ǿ²£ ²f £a�ǿ²£a� ó�åa�egǿeó, åaÛǿd gå²5�h ²f agå²ec²�²gA £e�5²å�ó, a£d
�ǿ0e�A dǿóc�óóǿ²£ó acå²óó �he f²�å c²�£�åǿeó hǿgh�ǿgh� a gå²5ǿ£g ac�£²5�edg�e£� ²f
agå²ec²�²gA'ó Û²�e£�ǿa� �² �åa£óf²å� f²²d óAó�e�ó. H²5e0eå, ²�å fǿ£dǿ£gó ǿ£dǿca�e �ha�,
�² achǿe0e ge£�ǿ£e cha£ge, �he agå²ec²�²gA c²���£ǿ�A ��ó� óhǿf� ǿ�ó a��e£�ǿ²£ �²5aåd
be��eå ²åga£ǿOa�ǿ²£. Thǿó åeâ�ǿåeó de�ǿbeåa�e eff²å�ó �² bå²ade£ �ea£ǿ£gf�� Ûaå�ǿcǿÛa�ǿ²£,
a�ǿg£ age£daó, ó�åe£g�he£ �he caÛacǿ�ǿeó ²f ac�²åó, a£d e£c²�åage Ûaå�ǿcǿÛa�²åA dǿa�²g�e
a�²£g dǿ0eåóe ó�a�eh²�deåó, ǿ£c��dǿ£g �h²óe 5ǿ�h ²ÛÛ²óǿ£g 0ǿe5ó. O�å
åec²��e£da�ǿ²£ó aåe �²: 

From fragmentation to connection:
strengthening agroecology actor
networks for transformative action

E>Ûa£d a£d åedǿó�åǿb��e �eadeåóhǿÛ a£d ǿ£f��e£ce 5ǿ�hǿ£ £e�5²å�ó. 

I£ó�ǿ���ǿ²£a�ǿOe c²²ådǿ£a�ǿ²£ �echa£ǿó�ó f²å gåea�eå a�ǿg£�e£�. 

Båǿdge c²£ceÛ��a� dǿ0ǿdeó �hå²�gh ó�åa�egǿc dǿa�²g�e. 

                                                                                                                                                 O�å a£a�Aóǿó
hǿgh�ǿgh�ó �he åǿó�ó ²f ²0eååe�ǿa£ce ²£ a fe5 eó�ab�ǿóhed NGOó �² �ead �he
agå²ec²�²gA age£da. I� ǿó eóóe£�ǿa� �² cåea�e ²ÛÛ²å��£ǿ�ǿeó f²å c²£�åǿb��ǿ²£ó få²� a£d
e£gage�e£� 5ǿ�h e�eågǿ£g ac�²åó. E0ǿde£ce óh²5ó �ha� 5e��-facǿ�ǿ�a�ed ����ǿ-ac�²å
h�bó ca£ óeå0e �² åedǿó�åǿb��e ǿ£f��e£ce a£d aóóǿg£ �he�a�ǿc åeóÛ²£óǿbǿ�ǿ�ǿeó acå²óó
0aåǿ²�ó ac�²åó. Thǿó ��ó� be d²£e �åa£óÛaåe£��A a£d eâ�ǿ�ab�A �² a0²ǿd åeǿ£f²åcǿ£g
e>ǿó�ǿ£g Û²5eå ǿ�ba�a£ceó, e£ó�åǿ£g �ha� �eadeåóhǿÛ å²�eó aåe dA£a�ǿc a£d ²Ûe£ �²
a�� ac�²åó.  

                                                                                                                                           T² �ac��e
c²²ådǿ£a�ǿ²£ cha��e£geó 5ǿ�hǿ£ �he agå²ec²�²gA �²0e�e£�, ǿ� ǿó eóóe£�ǿa� �² eó�ab�ǿóh
ǿ£ó�ǿ���ǿ²£a� ����ǿ-ó�a�eh²�deå Û�a�f²å�ó 5ǿ�h f²å�a� �a£da�eó a£d adeâ�a�e
åeó²�åceó. Ke£Aa a£d Ta£Oa£ǿa Ûå²Û²óe g²0eå£�e£�-�ed, ǿ£ó�ǿ���ǿ²£a�ǿOed
c²²ådǿ£a�ǿ²£ b²dǿeó 5ǿ�h �he�a�ǿc 5²å�ǿ£g gå²�Ûó, a£d Uga£da’ó ó�åa�egA ó�ggeó�ó
óǿ�ǿ�aå ó�å�c��åeó. I£ Ma�a5ǿ, �he Agå²ec²�²gA H�b haó cåea�ed a 0a��ab�e dǿa�²g�e
Û�a�f²å� �ha� c²��d be be��eå a�ǿg£ed 5ǿ�h ²�heå £e�5²å�ó f²å e£ha£ced
effec�ǿ0e£eóó. T² bec²�e ó�ab�e, �heóe �echa£ǿó�ó óh²��d be ǿ£�egåa�ed ǿ£�²
£a�ǿ²£a� Û²�ǿcA a£d b�dge�ó a£d acc²�Ûa£ǿed bA c�eaå ó�a�eh²�deå e£gage�e£�
Ûå²�²c²�ó �² e£ó�åe ²£g²ǿ£g Ûaå�ǿcǿÛa�ǿ²£ a£d ó�ÛÛ²å�. 

                                                                                                                       Dǿ0eåge£� c²£ceÛ��a�
�£deåó�a£dǿ£gó ²f agå²ec²�²gA a£d f²²d óAó�e�ó �åa£óf²å�a�ǿ²£ ²f�e£ �ead �²
fåag�e£�a�ǿ²£ a�²£g a£d 5ǿ�hǿ£ g²0eå£�e£�, cǿ0ǿ� ó²cǿe�A, a£d Ûåǿ0a�e óec�²å
ó�a�eh²�deåó. S�å�c��åed £a�ǿ²£a� a£d åegǿ²£a� dǿa�²g�eó ca£ c���ǿ0a�e a óhaåed
0ǿóǿ²£ �ha� a�ǿg£ó �heóe aÛÛå²acheó 5ǿ�h g²a�ó ó�ch aó c�ǿ�a�e åeóǿ�ǿe£ce, £��åǿ�ǿ²£,
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Lǿ£�ǿ£g åeóeaåch, �£²5�edge, a£d Ûåac�ǿce: 

Cåea�e ǿ£c��óǿ0e óÛaceó f²å �aågǿ£a�ǿOed a£d gåaóóå²²�ó ac�²åó.                                                                                                                                           Agå²ec²�²gǿca�
�åa£óf²å�a�ǿ²£ó f�£da�e£�a��A åe�A ²£ �he �£²5�edge a£d e>Ûeåǿe£ceó ²f �²ca�
c²���£ǿ�ǿeó �² de0e�²Û c²£�e>�-óÛecǿfǿc ó²���ǿ²£ó. Ye� �he 0²ǿceó ²f �heóe
gåaóóå²²�ó ac�²åó aåe ²f�e£ ²0eå�²²�ed. Tå��A �åa£óf²å�a�ǿ0e £e�5²å�ó ��ó� eó�ab�ǿóh
ǿ£c��óǿ0ǿ�A aó a c²åe Ûåǿ£cǿÛ�e, £²� }�ó� a �²�e£ geó��åe. The e>a�Û�e ²f MVIWATA
(2021) ǿ£ Ta£Oa£ǿa de�²£ó�åa�eó �ha� c²£óǿó�e£� ǿ£c��óǿ²£ ²f ó�a��h²�deå fedeåa�ǿ²£ó
ǿ£ c²²ådǿ£a�ǿ²£ eff²å�ó Ûå²d�ceó �²åe gå²�£ded a£d �egǿ�ǿ�a�e Û²�ǿcA deba�eó. T²
achǿe0e �ea£ǿ£gf�� ǿ£c��óǿ²£, 5e åec²��e£d �he f²��²5ǿ£g ó�å�c��åa� cha£geó: 

                                                                                                                              O£e �eA cha��e£ge
ǿde£�ǿfǿed ǿ£ ²�å a£a�Aóǿó ǿó �he ǿ£adeâ�acA ²f �£²5�edge a£d caÛacǿ�A ǿ£ �eA aåeaó
ó�ch aó agåǿc����åe, f²²d óAó�e�ó, e£0ǿå²£�e£�, c�ǿ�a�e, a£d £a��åa� åeó²�åce
�a£age�e£� a£d c²£óeå0a�ǿ²£. Theóe gaÛó ǿ£c��de �he �ech£ǿca� aå�ǿc��a�ǿ²£ ²f �eA
c²£ceÛ�ó a£d åe�e0a£� g�²ba�, åegǿ²£a�, a£d £a�ǿ²£a� Û²�ǿcA a£d �ega� fåa�e5²å�ó.
TheA �ǿ�ǿ� ac�²åó’ abǿ�ǿ�A �² c²���£ǿca�e �he 0a��e ²f agå²ec²�²gA �² Û²�ǿcA�a�eåó
a£d f�£deåó. S�åe£g�he£ǿ£g �£²5�edge óAó�e�ó ǿ£0²�0eó �5² c²�Û�e�e£�aåA
dǿ�e£óǿ²£ó: 

f²²d óec�åǿ�A, a£d ǿ�Ûå²0ed å�åa� �ǿ0e�ǿh²²dó. S�ch c²��ab²åa�ǿ²£ ca£ he�Û �ǿ�ǿga�e
�he ӿech² cha�beåӿ effec� a£d a��åac� bå²adeå Û²�ǿ�ǿca� ó�ÛÛ²å� bA addåeóóǿ£g
åe�e0a£� cha��e£geó. A££�a� agå²ec²�²gA ga�heåǿ£gó ��ó� Û�aA a ó�å²£geå å²�e ǿ£
båǿdgǿ£g �heóe gaÛó a£d f²ó�eåǿ£g bå²adeå ó�åa�egǿc a�ǿg£�e£� acå²óó ó�a�eh²�deåó. 

S�åe£g�he£ �£²5�edge óAó�e�ó a£d �ech£ǿca� caÛacǿ�ǿeó. 

                                                                                              Cåea�ǿ£g a£d e>Ûa£dǿ£g e>ǿó�ǿ£g
����ǿ-ac�²å �eaå£ǿ£g gå²�Ûó (e.g. Ma�a5ǿ’ó Leaå£ǿ£g a£d Cha£ge Gå²�Ûó) ǿó
cå�cǿa� �² e£ha£ce �he caÛacǿ�A ²f agå²ec²�²gA ac�²åó ²£ �ech£ǿca� c²£ceÛ�ó
aó 5e�� aó åe�e0a£� Û²�ǿcA a£d �ega� fåa�e5²å�ó. C²££ec�ǿ£g �heóe Û�a�f²å�ó
�² bå²adeå ó²�åceó ²f åeóeaåch, ǿ£f²å�a�ǿ²£, a£d ǿ£óǿgh�ó 5²��d f�å�heå
ó�åe£g�he£ �heǿå ǿ�Ûac�. 

B�ǿ�dǿ£g caÛacǿ�ǿeó beA²£d agåǿc����åe:                                                                                      S�ÛÛ²å�ǿ£g ac�²åó ǿ£ Û²�ǿcA
e£gage�e£�, óAó�e�ó �hǿ£�ǿ£g, ge£deå �aǿ£ó�åea�ǿ£g, a£d cå²óó-óec�²åa�
a£a�Aóǿó 5²��d e£ab�e �he� �² Ûaå�ǿcǿÛa�e �²åe effec�ǿ0e�A ǿ£ åe�e0a£� f²å��ó
a£d dǿa�²g�eó. 

A��²ca�e dedǿca�ed åeÛåeóe£�a�ǿ²£ óea�ó f²å Ûå²d�ceåó a£d c²£ó��eå
²åga£ǿOa�ǿ²£ó 5ǿ�hǿ£ ac�²å c²£0e£ǿ£g a£d c²²ådǿ£a�ǿ²£ ó�å�c��åeó. 

Eó�ab�ǿóh dece£�åa�ǿOed ó�b-£a�ǿ²£a� f²å��ó �ha� aåe �ǿ£�ed �² £a�ǿ²£a�
Û�a�f²å�ó, e£ó�åǿ£g �ha� gåaóóå²²�ó ac�²åó ca£ effec�ǿ0e�A c²£�åǿb��e �²
ó�åa�egA dǿóc�óóǿ²£ó. 

På²0ǿde å²b�ó� caÛacǿ�A ó�ÛÛ²å� a£d facǿ�ǿ�a�ǿ²£ åeó²�åceó �² e£ó�åe ge£�ǿ£e
Ûaå�ǿcǿÛa�ǿ²£ beA²£d �eåe �²�e£ǿó�. 



                                                                                                   M²bǿ�ǿOǿ£g 5ǿdeå ó�ÛÛ²å� f²å
agå²ec²�²gA åeâ�ǿåeó e£gage�e£� 5ǿ�h ac�²åó ²��óǿde �he ǿ��edǿa�e �²0e�e£�,
ǿ£c��dǿ£g �he Ûåǿ0a�e óec�²å, ǿ£d�ó�åǿa� agåǿc����åe ad0²ca�eó, a£d Û²�ǿcA�a�eåó ǿ£
²�heå óec�²åó ó�ch aó hea��h, �åade, a£d �he e£0ǿå²£�e£�. S�åa�egǿc dǿa�²g�e a£d
a��ǿa£ce-b�ǿ�dǿ£g c²��d he�Û Û²óǿ�ǿ²£ agå²ec²�²gA aó a Ûåac�ǿca� a£d ǿ£c��óǿ0e
ó²���ǿ²£ �² óhaåed cha��e£geó. F²å e>a�Û�e, óA�Û²óǿ�� dǿa�²g�eó ǿ£ Uga£da ha0e
óh²5£ �ha� ǿ£0²�0ǿ£g c²��eåcǿa� óeed c²�Ûa£ǿeó ǿ£ dǿóc�óóǿ²£ó ²£ �²ca� óeed
óAó�e�ó ca£ ǿde£�ǿfA åeg��a�²åA gaÛó a£d Û²�e£�ǿa� c²��ab²åa�ǿ²£ó. Sǿ�ǿ�aå�A, �ǿ£�ǿ£g
agå²ec²�²gA 5ǿ�h £a�ǿ²£a� c�ǿ�a�e adaÛ�a�ǿ²£ a£d £��åǿ�ǿ²£ age£daó ca£ a��åac� £e5
a��ǿeó a£d f�£dǿ£g ó�åea�ó. Regǿ²£a� Û�a�f²å�ó �ha� �e0eåage e>ǿó�ǿ£g Afåǿca£
agå²ec²�²gA ga�heåǿ£gó c²��d Ûå²�²�e cå²óó-b²ådeå �eaå£ǿ£g ²£ e£gage�e£�
�ac�ǿcó, he�Ûǿ£g ó�a�eh²�deåó £a0ǿga�e Û²�ǿ�ǿca� ec²£²�ǿeó hea0ǿ�A ǿ£f��e£ced bA
�a}²å agåǿb�óǿ£eóó ǿ£�eåeó�ó. 

E£gage beA²£d �he agå²ec²�²gA c²���£ǿ�A. 
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Capture the rain!5
Theåe ǿó a c²��²£ de£²�ǿ£a�²å �² ²�å aåg��e£�ó: ǿf 5e aåe �² “caÛ��åe �he åaǿ£” a£d
�a�e �he �²ó� ²f �he c�ååe£� �²�e£��� f²å agå²ec²�²gA ǿ£ �he åegǿ²£, 5e ��ó�
c²£ócǿ²�ó�A addåeóó �he Û²�ǿ�ǿca� ec²£²�A ²f cha£ge. Cha£ge 5ǿ�hǿ£ a£d ²f a óAó�e�
hea0ǿ�A ó�e5ed agaǿ£ó� agå²ec²�²gA de�a£dó ó�åa�egǿeó c²£ócǿ²�ó ²f �he Û²5eå
dA£a�ǿcó ǿ£0²�0ed. The agå²ec²�²gA Û²�ǿcǿeó 5e aåe ad0²ca�ǿ£g f²å ��ó� be
ǿ�Û�e�e£�ed ǿ£ �he 0eåA óAó�e� 5hǿch ǿ£ �he fǿåó� Û�ace e£ge£deåed �he Ûå²b�e�ó �ha�
£eceóóǿ�a�e �he ó�å�gg�e f²å �heóe Û²�ǿcǿeó. T² ó�cceóóf���A ad0a£ce �he ǿ�Û�e�e£�a�ǿ²£
²f agå²ec²�²gA Û²�ǿcǿeó a£d c²£få²£� ó�å�c��åa� baååǿeåó �² cha£ge, agå²ec²�²gA ac�²åó
£eed be��eå 5aAó ²f ²åga£ǿOa�ǿ²£, ²£eó 5hǿch cha££e� �²�e£��� a£d 5ǿ�� ǿ£�² Û²5eåf��
c²��ec�ǿ0e ac�ǿ²£.  
  
The óca�e ²f �hǿó cha��e£ge ǿó �²² bǿg f²å cǿ0ǿ� ó²cǿe�A �²0e�e£�ó a�²£e. The e£�ǿåe�A ²f
²�å dǿ0eåóe agå²ec²�²gA £e�5²å�ó ��ó� bec²�e c²£ócǿ²�ó ²f �he Û²�ǿ�ǿca� ec²£²�A ²f
cha£ge a£d fǿ£d �heǿå åeóÛec�ǿ0e å²�eó, 5hǿch £eceóóaåǿ�A 0aåA a£d Ae� aåe a�� be
e�bedded ǿ£ a bå²adeå Û²�ǿ�ǿca� ec²£²�A ó�åa�egA ²f cha£ge. 
  
Thǿó ǿó �heåef²åe a�ó² a ca�� �² �he agå²ec²�²gǿca� åeóeaåch c²���£ǿ�A. N²� e0eåA
ǿ£0ǿ�a�ǿ²£ �² c²£�åǿb��e �² Û²�ǿcA Ûå²ceóóeó ǿó a ó�eÛ ǿ£ �he åǿgh� dǿåec�ǿ²£—ó²�e �aA
e0e£ be a de�ǿbeåa�e �²0e �² cha££e� cåǿ�ǿca� 0²ǿceó a5aA få²� fǿe�dó ǿ£ 5hǿch ac��a�
cha£ge �a�eó Û�ace. Whe�heå åeóeaåch åeóÛ²£dó �² ²å ac�ǿ0e�A 5²å�ó �² cåea�e 5ǿ£d²5ó
²f ²ÛÛ²å��£ǿ�A, ǿ� ǿó cå�cǿa� �² d² ó² 5hǿ�e åe�aǿ£ǿ£g a5aåe ²f �he Û²�ǿ�ǿca� ec²£²�A ǿ£
5hǿch åeóeaåch 5²å� ǿó e�bedded. 
  
T² �å��A “caÛ��åe �he åaǿ£,” �he agå²ec²�²gA c²���£ǿ�A ��ó� åec²g£ǿOe �ha� cha£ge ǿó aó
��ch Û²�ǿ�ǿca� aó ǿ� ǿó �ech£ǿca�. Ad0a£cǿ£g agå²ec²�²gA åeâ�ǿåeó cåea�ǿ£g a��ǿa£ceó �ha�
båǿ£g �²ge�heå óec�²åó, dǿócǿÛ�ǿ£eó, a£d Û²5eå dǿ0ǿdeó. The cha��e£ge £²5 ǿó �² deeÛe£
ó�åa�egǿc dǿa�²g�e, båǿdge gaÛó, a£d cåea�e ǿ£c��óǿ0e óÛaceó f²å a�ǿg£�e£�, �²0ǿ£g få²�
fåag�e£�ed eff²å�ó �² a c²heåe£� �²0e�e£� f²å åeóǿ�ǿe£� a£d eâ�ǿ�ab�e f²²d óAó�e�ó.
The c�ååe£� �²�e£��� ²ffeåó a åaåe ²ÛÛ²å��£ǿ�A �² ��å£ óhaåed aóÛǿåa�ǿ²£ó ǿ£�²
c²��ec�ǿ0e �åa£óf²å�a�ǿ²£—a£ ²ÛÛ²å��£ǿ�A �²² Ûåecǿ²�ó �² 5aó�e.  
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TMG Reóeaåch ǿó dedǿca�ed �² dåǿ0ǿ£g }�ó� a£d ó�ó�aǿ£ab�e �åa£óǿ�ǿ²£ó �hå²�gh ac�ǿ²£
åeóeaåch a£d ad0²cacA. C²��ǿ��ed �² a åǿgh�ó-baóed aÛÛå²ach, ²�å Ûå²gåa��eó f²c�ó
²£ åeóÛ²£óǿb�e �a£d g²0eå£a£ce, f²²d óAó�e�ó �åa£óf²å�a�ǿ²£ ǿ£ å�åa� a£d �åba£ óe��ǿ£gó,
a£d adaÛ�a�ǿ²£ �² c�ǿ�a�e cha£ge. 

A� TMG, ócǿe£ce 5ǿ�h ó²cǿe�A ǿó �²åe �ha£ a Ûåǿ£cǿÛ�e; ǿ�'ó h²5 5e 5²å� �² e£ó�åe
eâ�ǿ�ab�e Ûa�h5aAó �² ó�ó�aǿ£ab�e de0e�²Û�e£�. We e>Û�²åe h²5 �²ca� ǿ££²0a�ǿ²£ó a£d
g�²ba� Û²�ǿcǿeó ǿ£�eåóec� �² dåǿ0e óAó�e�ǿc cha£ge, e£ó�åǿ£g �ha� ǿ£�eå£a�ǿ²£a� fåa�e5²å�ó
aåe b²�h ǿ£óÛǿåed bA a£d åeóÛ²£óǿ0e �² c²���£ǿ�A-�ed �åa£óf²å�a�ǿ²£ó. O�å åeóeaåch
Ûå²}ec�ó a£d ad0²cacA aåe c²de0e�²Ûed 5ǿ�h cǿ0ǿ� ó²cǿe�A, Û²�ǿcA�a�eåó, ócǿe£�ǿó�ó a£d
�he Ûåǿ0a�e óec�²å �² e£ó�åe ǿ£�eå£a�ǿ²£a� ó�ó�aǿ£abǿ�ǿ�A eff²å�ó aåe ǿ£f²å�ed bA e�eåge£�
ǿ££²0a�ǿ²£ó a£d f²åge åea�-5²å�d ó²���ǿ²£ó. 

TMG ǿó headâ�aå�eåed ǿ£ Beå�ǿ£, 5ǿ�h a �ea� ǿ£ Naǿå²bǿ. O�å åeóeaåch f²c�óeó Ûåǿ�aåǿ�A ²£
�he E�å²Ûea£ U£ǿ²£ a£d Afåǿca, ǿ£c��dǿ£g Be£ǿ£, Ke£Aa, Madagaócaå, Ma�a5ǿ a£d S²��h
Afåǿca.
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